INSERT ORGANIZATION NAME Board of Directors Self-Evaluation

INSERT ORGANIZATION NAME is committed to the highest standards of nonprofit organizational governance.  Consistent with the apporoved INSERT ORGANIZATION NAME Strategic Plan, the board of directors has decided to engage in an annual process of self-assessment and evaluation. This process will also help set priorities for the nomination of new board members.

This is a two-part self-evaluation process.  The first part of the evaluation considers how the board functions as a whole.  The second part of the evaluation involves a review of the performance of individual board members.  The completed evaluation surveys are reviewed by the full board during the October board meeting.  

Your Name: (for tracking responses only; final compilation will be anonymous): _____________________________________________

Board as a Whole, Roles and Responsibilities

From your perspective, please rate how well you believe the board carries out each of the following roles and responsibilities:

	
	
	Not Very Well
	Very Well
	
	
	Comments

	1
	Ensures the board’s familiarity with INSERT ORGANIZATION NAME’s mission statement.
	1      2
	3    4   5
	
	
	

	2
	Demonstrates respect for and upholds INSERT ORGANIZATION NAME’s mission statement.
	1      2
	3      4   5
	
	
	

	3
	Evaluates INSERT ORGANIZATION NAME’s progress toward achieving the mission with an appropriate frequency and level of attention.
	1      2
	3      4   5 
	
	
	

	4
	Is knowledgeable about INSERT ORGANIZATION NAME’s current programs and services, and knows the strengths and weaknesses of each major program.
	1      2
	3      4   5
	
	
	

	5
	Maintains a board composition that reflects the demographic diversity of our patient base and the background, expertise and other resources needed by INSERT ORGANIZATION NAME.
	1      2
	3      4   5
	
	
	

	6
	Clearly defines the respective roles of the board and the executive director.
	1      2
	3      4   5
	
	
	

	7
	Promotes a climate of mutual trust and respect between the board and the executive director.
	1      2
	3      4   5
	
	
	

	8
	Meets with sufficient frequency and duration to adequately conduct the affairs of INSERT ORGANIZATION NAME.
	1      2
	3      4   5
	
	
	

	9
	Ensures that the issues and matters that are presented for board review and decision making are appropriate work for the board.
	1      2
	3      4   5
	
	
	

	10
	Provides  opportunities for the board to discuss matters and ask questions of critical importance before decisions are made.
	1      2
	3      4   5
	
	
	

	11
	Creates and distributes minutes of board meetings are on a timely basis.
	1      2
	3      4   5
	
	
	

	12
	Creates or revises policies as are legally required or necessary for the effective governance and management of INSERT ORGANIZATION NAME.
	1      2
	3      4   5
	
	
	

	13
	Exercises appropriate fiscal oversight, including ensuring that financial controls are in place, approving the annual operating budget, ensuring that the budget reflects the priorities, and monitoring financial performance during the year.
	1      2
	3      4   5
	
	
	

	14
	Ensures that all board members understand their role in advocacy activities.
	1      2
	3      4   5
	
	
	

	15
	Maintains and enforces an appropriate conflict of interest policy.
	1      2
	3      4   5
	
	
	


Individual Board Member Roles, Responsibilities and Functions

From your perspective, please rate how well you believe you carry out each of the following roles and responsibilities: 
	
	
	Not Very Well
	Very Well
	
	
	Comments

	1
	I am knowledgeable about the mission, goals, and programs of INSERT ORGANIZATION NAME.
	1      2
	3      4  5
	
	
	

	2
	I understand what progress INSERT ORGANIZATION NAME has made over the past year toward achieving its mission
	1      2
	3      4  5
	
	
	

	3
	I attend board meetings regularly.
	1      2
	3      4  5
	
	
	

	4
	I actively participate in board discussions and deliberations.
	1      2
	3      4  5
	
	
	

	5
	I have identified and referred potential board nominees to the Nominating Committee.
	1      2
	3      4  5
	
	
	

	6
	I have promoted INSERT ORGANIZATION NAME in professional or personal interaction with other nonprofitsand government leaders.
	1      2
	3      4  5
	
	
	

	7
	I attend the annual meeting or other INSERT ORGANIZATION NAME events (other than board meetings).
	1      2
	3      4  5
	
	
	

	8
	I am knowledgeable about INSERT ORGANIZATION NAME’s financial status, including the year-to-date performance under the current budget.
	1      2
	3      4  5
	
	
	

	9
	I am aware of current trends that affect the vitality and viability the INSERT ORGANIZATION NAME member clinics.
	1      2
	3      4  5
	
	
	

	11
	I read the agenda and materials distributed before board meetings.
	1      2
	3      4  5
	
	
	

	12
	I regularly read the newsletter, public policy alerts or other materials distributed by INSERT ORGANIZATION NAME.
	1      2
	3      4  5
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