Executive Director Leadership Self-Assessment





Test Your 10 Yardsticks of Leadership Quotient





Score points for each bullet point in the left-hand column. 


For EACH Always or High give yourself 5 points in the first open column at the right.


For EACH Sometimes or Acceptable give yourself  3 points.


For EACH Rarely or Needs Improvement, score one point in column to the right.


�
Weighting Factor


(Multiply total points to left by number below)�
Total 


Score


�
�
I use the art of kindliness and persuasion.�
5. Always


3. Sometimes


1. Rarely�
�
10�
�
�
I put consideration of  human dignity above pay, promotion, or environment.  (In other words, I protect the dignity of the people below me.)�
5. Always


3. Sometimes


1. Rarely�
�
10


�
�
�
I will not tolerate double standards of behavior: one for workers an another for management.�
5. Always


3. Sometimes


1. Rarely�






�
10�
�
�
I  start a request to subordinates with ‘please.’


 


�
5. Always


3. Sometimes


1. Rarely�
�
10�
�
�
I give credit where credit is due.


I praise fearlessly.


I say ‘thank-you’ at every opportunity.


When I must reprimand somebody, I never do it in front of others.�
5. Always


3. Sometimes


1. Rarely�
�
2.5�
�
�
I look for opportunities to help other areas.


I make “How can I help you?” a major part of my everyday vocabulary.�
5. Always


3. Sometimes


1. Rarely�
�
5


�
�
�
I’m not reluctant or afraid to make changes.


I understand that change creates dislocation and failure to communicate fully will result in even greater dislocation.�
Always


3. Sometimes


1. Rarely�
�
5�
�
�
I am willing to listen to subordinates with an open mind.�
5. Always


3. Sometimes


1. Rarely�
�
10�
�
�
My skill level in creating mutually supported and coordinated attacks on problems is _____. �
5. High


3. Acceptable


1. Needs Improvement�
�
5�
�
�
I demand that solutions be found at the lowest possible levels.�
5. Always


3. Sometimes


1. Rarely�
�
5�
�
�
I am visible in the organization.


I reward heroism and excellent results.


I let the subordinates know I care.


I understand the sacrifices they are making on behalf of the company.�
5. Always


3. Sometimes


1. Rarely�
�
2.5


�
�
�
			 								Total	Divide total points in right hand column by 500 = Total Leadership Quotient.�
_____�
�
*80 to 100 = High Leadership Quotient  *60-79 = High Managerial Quotient  *Below 60 = Needs Attitude Adjustment	�
�
�



