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ACCREDITATION PROGRAM 
Policies and Procedures

PURPOSE
The North Carolina Association of Free and Charitable Clinics (NCAFCC) accreditation program offers member organizations an opportunity to strengthen their programs and services for compliance with standards that are shared by similar organizations.
The overall purpose of the Accreditation Program is to ensure NCAFCC member’s organizational development and quality of patient care.  
OBJECTIVES
While the NCAFCC Accreditation Program is a voluntary process, we believe it will strengthen the member organization’s position in the community and bring benefits to the organization by:
· Demonstrating accountability to state and local funding agencies and to the public

· Demonstrating the organization’s commitment to excellence

· Strengthening consumer confidence

· Facilitating continuous quality improvement
· Recognizing the achievement/innovations of the organization

· Facilitating information sharing within the Association and with other public health agencies

SCOPE
The NCAFCC Accreditation Program will provide encouragement for organizational growth and long range planning, standardization of performance and quality assurance for stakeholders and funders. The accreditation process shall be carried out with support of the NCAFCC Accreditation Committee and NCAFCC staff members, in accordance with the NCAFCC governing board approval.
RESPONSIBILITIES
NCAFCC Governing Board
Approves all aspects and functions related to the accreditation program.

NCAFCC Accreditation Committee
Responsible for determining NCAFCC Accreditation and facilitates appeals process. Makes recommendations to NCAFCC governing board regarding accreditation revisions.
NCAFCC Staff
Responsible for maintaining and facilitating the NCAFCC Accreditation Program. 
ELIGIBILITY

Organizations fulfilling full membership standards are eligible to apply for NCAFCC Accreditation status. 
PROCEDURES

Accreditation Program: NCAFCC will maintain written policies and procedures, a Program Overview, Self-Evaluation Matrix, application & related form(s), and make them available to all eligible members. 
Process:

The accreditation process involves three essential steps: self-evaluation, validator review, and decision by the NCAFCC Accreditation Committee.

Self-Evaluation:

The organization will use the NCAFCC Self-Evaluation Matrix to conduct an internal review while compiling a NCAFCC Accreditation Manual. A self-evaluation team consisting of the organization’s executive director, selected staff and/or volunteers and board of directors should be involved in the process.
NCAFCC Self-Evaluation Matrix:
The NCAFCC Self-Evaluation Matrix consists of five sections:
I. Mission and Program

II. Financial and Fund Development

III. Collaboration and Constituency Development

IV. Human Resources and Legal

V. Risk Management

Each section contains related standards and indicators.
NCAFCC Accreditation Manual:

The organization will compile an accreditation manual that contains documents which validate or support compliance to the self-evaluation matrix standards and indicators.  The manual will also include the NCAFCC Application and related form(s).

Validator Review and Evaluation:
After the organization compiles their accreditation manual, they will electronically submit a copy of the accreditation application form to NCAFCC. Upon receipt of the application form, NCAFCC will contact the organization to schedule the validation review and evaluation.  
The evaluator may be NCAFCC staff and/or Accreditation Committee member. The evaluator will review the organization’s accreditation manual for supporting documents that validate compliance to the NCAFCC Accreditation Standards/Indicators per the self-evaluation matrix.

After completing the review and evaluation, the evaluator will notify the organization of his/her findings. Subsequent submission of supporting documentation will be required for any documentation found to be incomplete, in-question or not meeting compliance to the accreditation self-evaluation matrix. Subsequent supporting documents may be submitted electronically or by mail. After all supporting documentation has been reviewed; the evaluator will forward findings and recommendations to the NCFCC Accreditation Committee.

Accreditation Decision:
NCAFCC Accreditation Committee will review the evaluator’s findings and recommendations and make final decisions for granting, modifying, denying or terminating accreditation status. NCAFCC Accreditation Committee reserves the right to grant exceptions under special circumstances. An NCAFCC staff member will notify the organization of Accreditation Committees final decisions.  
OPTION: Following the validator’s review and finding that the organization has not met all the criteria, the validator may recommend Contingency Status to the Committee.  Contingency Status indicates that the organization is close to fulfilling compliance, yet has not achieved it. The Committee may then set a deadline for the non-complying standards/indicator to be completed.  
The Appeal Procedure:

Organizations may appeal the Accreditation Committee’s decision. Appeals shall be presented in writing to NCAFCC Accreditation Committee no later than five weeks following notification of the Committee’s determination. The appeal should address non-compliant items and present supporting documentation of the clinic’s compliance or circumstance.  

Following receipt of the formal request, the NCAFCC Accreditation Committee shall convene an Appeals Committee, which will be made up of three members. Appeals Committee members may be appointed from the NCAFCC Accreditation Committee and NCAFCC staff members. The reviewing validator may not serve on the Appeals Committee. The Appeals Committee will meet within 30 days, to review the request.  The Committee will conduct a blind review of the appeal. Documents reviewed by the Accreditation Committee will be presented to the Appeals Committee. The organization will have an opportunity for a presentation. The Appeals Committee will decide whether to approve the organization’s accreditation request or to uphold the broader committee’s original decision.  
Maintaining Accreditation:
An organization is accredited for a three year period as long as the organization:
1. Conforms to all Full Membership standards;
2. Maintains compliance to all NCAFCC accreditation standards/indicators per the self-evaluation matrix; and
3. Self-certifies annually by providing NCAFCC written confirmation of its compliance as described above. (See Confirmation Notice)
The timeframe correlated to accreditation status is maintained on a first of the next month basis. Example, XYZ Clinic was granted accreditation status on Jan. 15, 2016, which will expire on Feb. 1, 2019. 
Organizations may have their accreditation terminated for the remainder of their term for failure to maintain compliance with standards for accreditation. Should concern arise due to organizational changes in an established accredited organization, a majority vote of the NCAFCC Accreditation Committee is needed to continue a clinic’s accreditation status, terminate the organization’s accreditation status or request the organization to complete a new self-evaluation matrix. NCAFCC Accreditation Committee will notify the organization in writing within 30 days of such stated concerns. The Committee’s decision may be appealed by following the stated appeals procedures.
NCAFCC will notify accredited organizations of their upcoming expiration dates. The organization must re-apply and update their accreditation manual for the re-accreditation validator review and evaluation. 

Promoting NCAFCC Accreditation Achievement:
· NCAFCC will provide the organization with a certificate for display
· Organizations may arrange for a press release announcing their accreditation achievement

· Place a notation “Accredited by the NC Association of Free & Charitable Clinics” on the organization’s newsletters, annual reports, and brochures
· Make mention in grants and letters of inquiry
· Organizations are recognized among their peers during the NCAFCC Annual Conference
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