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High Quality Connections:
Energize your workplace and 
help employees feel valued



u What is a High-
Quality Connection 
(HQC)?

u Why do HQCs 
matter?

u How can we 
cultivate HQCs?



Let’s take a 
moment to 

connect with 
ourselves. 

u How have you felt at 
work in the last 
week? 

u At your worst?

u At your best?

u Now, on a scale of 1 
to 10, how are you 
feeling right now?



How do you and your 
colleagues feel at work?





Why do high-quality 
connections matter?



High-Quality 
Connections 
INCREASE

u Overall psychological health 
(Heaphy & Dutton, 2008)

u Capacity to think & create  
(Carmeli, Dutton & Hardin, 2015)

u Capacity to adapt & be resilient                      
(Stephens, Carmeli, Heaphy, Spreitzer, & Dutton 2013)



What is a High-Quality 
Connection and how do 

you know you have one?



Dutton, 2006

HQCs

Respectful 
Engagement

Task 
Enabling

Playing

Trusting



Respectful Engagement is needed by 
all, but not always given to all.



Trust conveys to the other person that 
we believe they will meet our 
expectations and are dependable.



Task Enabling 
greases the wheels 
for someone else’s 

success.



Play is often seen as 
frivolous, when in 

reality, it is far from 
frivolous.



4 Pathways 
to High-
Quality 
Connections

Dutton, 2006

Respectful 
Engagement Trusting

Task 
Enabling Playing



Let’s 
Identify a 
High-Quality 
Connection 
in your life

Think of someone or a 
situation that energized 
you at work.

Write down why you feel 
this relationship or 
encounter was a HQC? 

Identify three moments 
when you have felt this 
kind of connection. 

Where do you notice a 
HQC?



Let’s 
Practice 
Cultivating A   
High-Quality 
Connection

Generate a list of 3 
simple things you can do 
to engage this pathway.

Consider, where might it 
be helpful to keep this 
list as a reminder?

Plan for action: Where, 
when, how & with whom 
can you prioritize HQCs?

Pick a pathway to 
HQCs



u What is a High-
Quality Connection 
(HQC)?

u Why do HQCs 
matter?

u How can we 
cultivate HQCs?
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