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TCCN Board of Directors 

Tuesday, January 16, 2018 - 3:00 CST/4:00 EST 
Conference Call:  712-770-8061, Access Code 303768 

 
Presiding: Ashley Evans, Chair 

 
 
 

Call to Order/Quorum Established  

Review of Agenda/Changes/Additions 

Minutes:    Organizational Membership Meeting:  November 30, 2017 – Minutes 
Regular Board Meeting: November 21, 2017 - Minutes 
No meeting held in December 
Jennie Robbins, Secretary 

 
Chair’s Report – Ashley Evans 
 

• Welcome New Board Members (Rae Bond, Lea Rowe, Jennifer Flanagan) 
 

• Proposed Frequency of Board Meetings (Page 2) 
 

• Use of a Consent Agenda Beginning Next Board Meeting 
 

• Formation of a Governance Committee – Discussion  
 

Treasurer’s Report TCCN Budget 2018-2019  -  Leslie McGilberry 
 
Public Policy Committee Report – Mary Vance and Rae Bond 

 
Executive Director’s Report (Page 3) 
 
Question for Board Discussion:  How Big Should TCCN Hope to Grow and Why?  
 
Other Business 
 
Next Board Meeting – Tuesday, March 20, 2018, 3:00pm CST/4:00pm EST  
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PROPOSED CALENDAR OF BOARD MEETINGS IN 2018 

 

Relevant Excerpts from the TCCN Bylaws: 
 
Section 4.7 MEETINGS. Meetings of the Board of Directors shall be held at least four times each year, at 
a reasonable time and place designated by the Chair. The Chair may designate additional meeting dates. 
One-third of the Board members then in office may, by written request, schedule additional meetings.  
 
Section 4.8 NOTICE OF MEETINGS. Board members shall receive ten days notice in advance of regularly 
scheduled meetings. This notice may be given in writing, in person, by telephone, electronic means, or 
by any other reasonable method. 
 
Section 4.11 ACTION WITHOUT A MEETING. If all the Directors severally or collectively consent in 
writing to any action taken or to be taken by the corporation, the action shall be as valid as though it 
had been authorized at a meeting of the Board. Copies of the written consents shall be entered into the 
“minute’s book.” 
 
PROPOSAL:  The TCCN Board of Directors Shall Meet Every Other Month in 2018. All meetings, unless 
otherwise specified, will be held on the Third Tuesday of the Month in question at 3:00-4:30 p.m. CST by 
teleconference.   

Proposed Meeting Dates:  

1. January 16th  
2. March 20th  
3. May 15th 
4. July 17th 
5. September 18th 
6. November 20th 
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Executive Director’s Report:  November 21, 2017 – January 15, 2018 
 

 
Category 

 
Detail 

 
Next Steps 

Data Capacity   26  members participated in the first phase of the Data Capability 
Study which involved an online survey to determine the current 
data capability and obstacles if any to desired level of data 
capability 

 Key findings being reviewed by Outcomes and Evaluation 
Committee with recommendations about Phase 2 forthcoming 

FYI 

Education   Successful  Conference Held at the Hutton Hotel  
o 28 member organizations were  represented at the 

conference 
o 86 registrants, 82 attendees  (4 were unexpectedly 

unable to attend) 
o 37 unduplicated speakers, 14 from member 

organizations,   
o 4 topic tracks (medical, dental, fundraising and 

operations best practices) with a total of  31 sessions 
including 3 member discussion panels 

o Very high ratings across all evaluation categories 
o Stayed within Grant Budget and raised an additional 

$15,000 in sponsorships 

 
FYI 

Advocacy  Letter to the Governor Campaign 
 Hill Day Organization for February 28th 
 Toured New Legislative Building – Cordell Hull Building 
 Fact Sheets Developed with TDH and TPCA 
 TCCN Legislative Mailing on behalf of members  

  
FYI 

Other ED 
Activities 

 Winter Newsletter  
 Third quarter Report to Care Foundation of America 
 Wrote HCA Grant Proposal 
 Participated in Tennessee Association for Mental Health  (TAMHO 

Conference) 
 Attended President’s Council Meeting for the Mental Health 

Alliance of Middle Tennessee 
 Developed TCCN’s 2018 Budget in collaboration with Ashely 

Evans and Leslie McGilberry 
 Attended Rural Health Leader’s Lunch 
 Attended HCA’s Annual Update Meeting  

 

 
FYI 
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TCCN Board of Directors Meeting Minutes - Approved 
Tuesday, January 16, 2018 

Conference Call  
 
 

Board Members Present:   Ashley Evans, Chair, Bruce Sites, Bobbi Hubbard, Lea Rowe, Jennifer 
Flanagan, Shelley Ames, Cindy Rockett,  Rae Bond, Leslie McGilberry, Laura Hobson 
 
Board Members Absent:   Marc Barclay, Jennie Robbins, Helen Scott, Melissa Knight, Mary  
Vance 
 
Staff Present:  Mary Kiger  
 
Call to Order and Review of Agenda 
Ashley Evans, Chair, called the meeting to order at 3:03pm central time, pm.  The agenda was approved 
as submitted with no changes. 
 
 Minutes of Organizational Membership Meeting and Minutes from November Board Meeting  
The Minutes of Organizational Membership Meeting on November 30, 2017 were approved as 
amended.  The Minutes of the Regular Board Meeting on November 21, 2017 were approved as 
submitted.  (Bobbi Hubbard made the motion and Bruce seconded it.) 
 
Chair’s Report 
Ms. Evans welcomed Rae Bond, Lea Rowe and Jennifer Flanagan to the Board.  The Board discussed the 
proposed change of Board meeting frequency to every other month and approved it.  The upcoming 
meetings will be held on March 20th, May 15th, July 17th, September 18th and November 20th.  The time 
will remain as 3:00-4:30 pm CST.   Ms. Evans proposed the use of a consent agenda beginning with the 
meeting on March 20th and the Board also supported this suggestion.   Ms. Evans opened the 
conversation about the possible formation of a Governance Committee of the Board as was 
recommended in TCCN Strategic Plan by Mr. Mark Cruise, CEO/Consultant, Governance4Good.  The 
Board asked that that section of the report be sent in advance of the next Board meeting and that the 
topic be added to the March agenda.   The Board discussed and approved the consolidation of the 
Nominating Committee with the proposed “Governance Committee.” 
 
Finance Report 
Leslie McGilberry, Treasurer reviewed the proposed TCCN 2018 Budget.  The proposed budget projects 
total income of $147,000 and total expenses of $175,375 (or $28,375 in excess of income).  Ms. 
McGilberry explained that the excess expense is due restricted funds received for specific projects in 
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2017 that will be completed in 2018.   The Budget shows $148,799 cash on hand 12.31.17 with $120,424 
cash on hand projected for 12.31.18.  The Board approved the proposed 2018 Budget as presented.  
 
Public Policy Committee Report 
Rae Young Bond, Co-chair, Public Policy Committee, updated the Board that TCCN had developed and 
sent letters to every Tennessee Legislator, naming the Free and Charitable clinics (TCCN members and 
FQHCs) in their districts.  The letter underscored the importance of Safety Net providers in each 
Legislator’s district and requested  their support in more fully funding the Tennessee Safety Net Fund.   
A two-sided factsheet developed by TCCN, TPCA and TDH accompanied each letter. Ms. Bond reminded 
the Board that TCCN’s Hill Day is on Wednesday, February 28th. 
 
Executive Director’s Report 
Mary Kiger provided a brief overview of the Executive Director’s Report.  There were no items requiring 
action by the Board.  
 
Question for Board Discussion 
In response to Board member survey results, the Strategic Plan Report suggested the institution of 
regular discussion topics during Board meetings to intentionally focus the Board’s attention on 
substantive policy and strategic issues as opposed to committee reports.   The proposed question for 
January’s meeting was: How big should TCCN hope to grown and why?  The Board decided to delay this 
discussion until the Membership Committee had a chance to meet and possibly weigh in on the topic.   
 
The next Board meeting will be held on Tuesday, March 20, 2018 at 3:00 pm central (4:00pm Eastern).  
This will be a conference call meeting.  
 
The meeting was adjourned at 3:45 pm CST.  
 
Respectfully submitted,  
 
 
Mary Kiger, Executive Director for  
Jennie Robbins, Secretary 
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